STRATEGIZE

ORGANIZE

SUCCEED

Businesses face challenges every day. We help meet them. @ LENOE
Every business can benefit from professional assistance from an outside advisor to fill ASSOCTATES
in missing expertise. Glenoe helps prepare and assist in business strategies, business
development, succession planning, or the sale of a private business.

1 Wells Avenue, Suite 521
Newton Ma 02459

We help accelerate growth. (617) 877-0468

Glenoe has over four decades of experience managing businesses and advising
privately held companies. We meet objectives, build business relationships, create
advisory boards, and extend community engagement. www.glenoeassoc.com

info@glenoeassoc.com

Smart Business Owners Know What They Don’t Know.

Careful planning has an impact. It drives growth. Glenoe helps companies create plans to address the how what and where to
ensure their future.

SMART STRATEGIC DECISIONS EXAMINE
. Market conditions e Talent resources
. Competition . Management succession

OPERATIONS MANAGEMENT ASSESSES

3 Financial controls e  The art of delegation

. Management team growth e Management accountability

3 Budgets & business plans e Market Trends

3 Profits and costs e Customers satisfaction assessment
. Strategic plans

ORGANIZATIONAL DESIGN & LEADERSHIP SUPPORTS

. Sales e  Technology
. Marketing e  Strategy
. Finance e  Succession

We'll help you learn new ways to view your business strengths and opportunities that can take your company to the next level.
Call us today
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