
 
 
 
 

 
 
 
 
 
 
 
 

 
 

Helping Entrepreneurs Stand Out 
 

Businesses face challenges every day.    We help meet them.  
Every  bus iness  can  benef i t  f r om p ro fess iona l  ass is tance f r om an  ou ts ide  adv iso r to  f i l l  

i n  m iss ing  exper t i se .  G lenoe  he lps  p repa re and  ass is t  in bus iness  s t ra teg ies ,  bus iness  

deve lopmen t ,  success ion  p lann ing ,  or  the  sa le  o f  a  p r ivate  bus iness .   
 

We he lp  acce lera te  growth .   
 

Glenoe  has  ove r  fou r  decades  o f  exper ience  manag ing  bus inesses  and adv is ing  

p r iva te ly  he ld compan ies .  We mee t  ob jec t i ves ,  bu i ld business  re la t ionsh ips ,  c rea te  

a d v i so ry  b o a rd s ,  a n d  e x te n d  co m m u n i ty  e n g a g e m e n t .  
 

 

 

 

Smart Business Owners Know What They Don’t Know. 
 

Careful planning has an impact. It drives growth. Glenoe helps companies create plans to address the how what and where to 
ensure their future. 
 

SMART STRATEGIC DECISIONS EXAMINE 
• Market conditions 
• Competition 

• Talent resources 
• Management succession 

 
OPERATIONS MANAGEMENT ASSESSES 

• Financial controls  
• Management team growth 
• Budgets & business plans 
• Profits and costs 
• Strategic plans  

 

• The art of delegation 

• Management accountability 
• Market Trends  
• Customers satisfaction assessment

ORGANIZATIONAL DESIGN & LEADERSHIP SUPPORTS 
• Sales 
• Marketing 
• Finance 

• Technology 
• Strategy 
• Succession 

 

We’ll help you learn new ways to view your business strengths and opportunities that can take your company to the next level.  
Call us today 

 
 
 

 
 

   Newton Ma 02459 

 

  info@glenoeassoc.com 

  www.glenoeassoc.com 
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	Every business can benefit from professional assistance from an outside advisor to fill in missing expertise. Glenoe helps prepare and assist in business strategies, business development, succession planning, or the sale of a private business.
	We help accelerate growth.

